














Registry Agents Strike an
Agreement to Provide Alberta
Health Care Insurance Plan
Enrolments

As 2010 drew to a close, the AARA, Alberta Health and Wellness (AHW) and
Service Alberta (SA) arrived at an agreement whereby all registry agents could
begin to process Alberta Health Care Insurance Plan (AHCIP) transactions. The
agreement was about providing Albertans with better options.

Now Albertans have the convenient option of stopping by their local registry to
enroll for health care benefits or update contact information — all at no charge.
The face-to-face option is particularly beneficial for new Canadians, who are of-
ten unfamiliar with the process and operating in their second language. Registry
staff provide a personal touch and strive to work with new Canadians to address
any language-related challenges.

The arrangement offers other benefits too. Registry agents excel at face-to-face
identity verification. Tapping into this expertise is expected to minimize fraudu-
lent applications for health benefits in the province, an outcome that should
ultimately help the province manage health care costs.

The initiative began about two years ago with a pilot program of 17 registries of
varying sizes and locations. Based on the success of the pilot, the project has
been extended. Rollout of new registry participants began in April 2011 with ad-
ditional outlets added over the summer. Now Alberta residents can access the
same services no matter their choice of location.

Best of all, it's not a one-size-fits-all arrangement that has been imposed on
registry owners. All agents have the option, but not the requirement, of getting
involved. Agents can also choose the service delivery model that best fits their
particular business.

Much of what made the program so successful was the collaborative commit-
ment to establishing the right infrastructure. In order for the transactions to be
securely and cost effectively processed, it wa
vital to establish rigorous training and certificg
tion programs. To this end, the AARA added
customized online training courses to its train
ing portal www.aaratraining.com. SA worked
diligently to create convenient examination
locations where staff could obtain certifica-
tion by successfully passing an exam.

When industry and government work together, the result is a more satisfy-
ing and effective experience for all Albertans. Another Registry Agent Network
success story.

Skills and Training for Alberta
Registries

At AARA, we know that education and training of personnel is important because it:

» Creates a pool of readily available and appropriately trained replacements
for personnel who may leave or move up in the organization

» Enhances a registry agency’s ability to adopt and use advances in technol-
ogy because of sufficiently knowledgeable staff

»  Builds a more efficient, effective and motivated team that enhances the
company’s competitive position and improves employee morale.
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»  Ensures adequate human resource for expansion into new programs.

In addition, research has shown specific benefits that a small business receives from
training and developing its employees including:

» Increased productivity
» Improved efficiency resulting in financial gains
»  Decreased need for supervision

To support our learning strategy, we have developed a flexible, customized online
training portal www.aaratraining.com to serve the registry agent community. In 2010
we added a number of new modules. Perhaps most significantly, we were able to
refine the training created by Alberta Health and Wellness and reformat it for the
internet. The new course blended with the other STAR courses in its use of intuitive
navigation, learner prompts and user interface. Learners now have 24/7 access to f
the material from any workstation with internet access.

As part of our education planning process, AARA created the Alberta Registry Skill
Profile, which identifies every skill set required by a registry. Some of the skills,

such as bookkeeping, are widely available in the community, while others are very f
specialized. AARA has no desire to recreate courses for those broadly available
skills. Instead we direct students to reputable training providers. Our focus is on the f

specialized skills.

AARA is well on its way to creating a registry agent ‘university’. We've developed on-
line learning modules for those interested in working in a registry. The modules make
it easier to attract and prepare new employees. We've also created a Quick Start
module so individuals with little or no registry experience can quickly learn transac-
tions that do not require certification. The sooner a new employee can start process-
ing transactions, the sooner he or she starts contributing to the financial well-being f
of the registry. Once that new employee is contributing the bottom line, the registry
owner can invest in additional training and certification.

f
Establishing a secure, reliable registry network requires a solid foundation,

a foundation built on a knowledgeable, well-educated workforce.
AARA has taken the leadership role in this regard.

Coming soon:

Access the following courses
at www.aaratraining.com:

Supervisor Training
Customer Service

AMVIR

SPIN 2

MOVES Supervisor

Alberta Virtual Vault Training
CORES Level 1

APPRES Registry Agents
APPRES Registries On Line

Basic Certificate Lesson 1:
The Role of the Registry Agent

asic Certificate Lesson 2:

MOVES Graduated D
Licensing

Basic Certificate Lesson
MOVES Vehicle Regi

Basic Certificate Lesson 8:
MOVES Commercial Vehicle
Registration

Basic Certificate Lesson 9:
Vital Statistics Services

Basic Certificate Less
APPRES and PPR

Basic Certificate Less
CORES Search Services

Basic Certificate Lesson 12:
SPIN 2 Search Servi

Quick Start

Alberta Health Care
Insurance Plan Training

CORES Levels 2 an
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